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AWORD FROM
OUR EXECUTIVE
DIRECTOR &
BOARD
PRESIDENT

This year has been a pivotal one for Shalom
Residences marked by the loss of a founding
resident along with forward-looking initiatives.
While we continue to empower 31 individuals
across shift-staffed homes and independent living
arrangements to achieve their goals, we
unfortunately had to say goodbye to one of
Shalom’s founding residents in July of 2024 -
Rochelle Bronstein. Our entire community has
been impacted by Rochelle’s death and we miss
her dearly. Change is a constant at an organization
like Shalom and to guide this change, we have
developed a comprehensive 5-year strategic plan.

This plan focuses on building financial
sustainability, strengthening our ability to meet
the evolving needs of the community, and
ensuring long-term growth.

Key elements of this plan include enhancing
staff appreciation efforts with the introduction
of a new RRSP matching program for full-time
staff, reflecting our commitment to supporting
the Direct Support Professionals who are the
backbone of our organization. We've also
intensified our community outreach to increase
awareness of who we are and the work we do,
and we continue to work toward ensuring that
all our homes are 100% accessible.

This year, we received generous grants from
the Jewish Foundation of Manitoba and
Winnipeg Foundation, that have allowed us to
enhance our homes and improve our quality of
support. Residents have made remarkable
strides in achieving their personal goals,
whether it be gaining independence in daily
living or becoming more active in the
community. We would also like to
acknowledge the ongoing support of the
Department of Families with the Province of
Manitoba that provides our core funding and
the Jewish Federation of Winnipeg that
allocates a portion of the Combined Jewish
Appeal to Shalom that enables us to offset the
high cost of purchasing kosher food for
individuals living in our shift-staffed homes.

Finally, being the only Jewish Supported Living
Agency in Manitoba, Shalom Residences
remains vigilant in the face of rising
antisemitism at home and around the world.
We reaffirm our commitment to providing safe,
inclusive spaces where Jewish and non-Jewish
people can enjoy their lives without fear of
persecution and hatred.

As we look to the future, we are excited by the
opportunities ahead and remain committed to
fostering a supportive, inclusive environment
for all residents who call Shalom home.

7754 Wudl—

Mike Goldberg Wayne Manishen
Executive Director President



WHO WE ARE

MISSION

Shalom Residences Inc. empowers adults with intellectual disabilities to
live meaningful, dignified lives in community-based homes in Winnipeg,
enriched by Jewish values.

VISION

We envision a community where individuals with intellectual disabilities
are fully included, self-actualized, and valued in all aspects of life.

VALUE STATEMENTS

Inclusion: We believe in the right of every individual to have
opportunities to be an active, respected member of their community.

Empowerment: We support adults in building capacity to achieve their
individualized goals.

Jewish Heritage: We are committed to providing support that reflects
the values and traditions of the Jewish community. We also support
individuals to participate in the richness of their chosen religion and
culture.

Awareness & Acceptance: We strive to foster understanding and
acceptance of individuals with intellectual disabilities as valued members
of the community.



ADMINISTRATION
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Number of adults supported in
Supported Independent Living

6 Number of Community
Houses we operate
<8 7 Number of Staff




DONOR
APPRECIATION

This year has been an exciting one for Shalom Residences, with several significant
improvements made to our homes, enhancing the living spaces for our residents.
Thanks to a generous grant from the Jewish Foundation of Manitoba, we
completed renovations to a second-story bathroom and kitchenette at our
Enniskillen home, improving accessibility and comfort. Additionally, the Winnipeg
Foundation awarded us a grant to replace the aging main floor at Enniskillen,
ensuring a safer and more modern environment.

We also received two additional grants from the Jewish Foundation of Manitoba
for $10,000 each to purchase new resilient furniture for all our homes and
participants in the Supported Independent Living program who need to update
aging equipment. At our McAdam residence, a $7,000 donation from the Silver
Family enabled us to renovate the kitchen, creating a fresh, accessible space for
the residents to enjoy. These upgrades are a testament to the ongoing support of
our community and our commitment to providing high-quality living environments
for adults living with an intellectual disability.

Shalom Residences Inc. graciously acknowledges the contribution and support of
Shalom Residences Foundation Inc. in making our future possible. We deeply appreciate all who
donated to the Foundation during this year’s campaign

SHA /A
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Jeff Penner

This year, Jeff had the opportunity to achieve a goal of his and travel to Victoria, accompanied
by our dedicated staff, Ngoc. One of the highlights for Jeff was his time by the ocean, a place
that quickly became his favorite. He spent hours walking along the shore, exploring in the
water, and simply enjoying the beauty around him.

During the trip, Jeff and Ngoc explored many new places through hiking, walking, and even a
bit of climbing. Together, they wandered through downtown Victoria, visited the famous
Butchart Gardens, spent a delightful day at Fisherman’s Wharf, and ventured into Chinatown,
where Jeff had his first experience with dim sum. He absolutely loved trying new foods and
soaking in the vibrant atmosphere.

One of Jeff's passions is collecting rocks, and in Chinatown, he found a few special pieces to
add to his collection. Ngoc encouraged him to ask the store owner questions about the rocks,
and while he was shy at first, Jeff gained confidence and started a conversation. It was great to
see him take this step in building his communication skills.

Another goal Jeff had this year was to start working again at Imagine Ability after not being able
to go during the pandemic. He has now transitioned back to going there on a regular basis and
is excited to see his friends again. Jeff is also volunteering twice a week at the Simkin Centre.
With support from staff, and accompanied by a few other friends from Shalom, Jeff has been
volunteering in the day-service at Simkin by helping to sort laundry, fold gowns, and do a
variety of other tasks at the direction of Simkin staff. Jeff looks forward to each visit to the
Simkin Centre and feels good about being able to contribute to the daily tasks that need
attention.



EMPLOYEE
SPOTLIGHT

Darren Vail

Darren’s journey with Shalom Residences
began in 1990 when he joined as a part-time
direct support professional at the Cathedral AMAIING%
home. His dedication and passion for O FANTASY u
supporting  residents quickly became
evident, and he soon became co-manager
of the McAdam home. Here, Darren
supported Bill, Jay, Rochelle, Jocelyn, and
Sharon.  The McAdam home was
affectionately known as the “party animals”;
for their love of dancing at socials, often
being the last to leave the dance floor!

Darren later transitioned to Supported
Independent Living, where he currently
works, helping individuals achieve their
recreational goals. His commitment to
residents goes beyond the day-to-day. A
shining example of this is his tireless efforts
to ensure the Shalom Singers were ready to
perform at the annual Shalom at the Park
event. Darren’s relationships with residents
are so strong that one resident even asked
him to accompany him on multiple trips to
his hometown in The Pas.

Outside of his work at Shalom, Darren runs a
booth at a local flea market where he sells
vintage albums and T-shirts. True to form,
he’s always on the lookout for items that
residents might enjoy. Darren’s enthusiasm,
dedication, and the personal connections

he builds make him an irreplaceable part of
the Shalom family.
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REMEMBERING ROCHELLE

REMEMBERING ROCHELLE BRONSTEIN
1960-2024

This past summer, Shalom Residences said goodbye to one of our longest-standing
residents, Rochelle Bronstein. She is remembered as a fierce advocate, with an
infectious smile, and a belief that life should be lived to the fullest. Rochelle lovingly
called herself the "Assistant Manager" at the McAdam house, a role she took to heart by
enthusiastically showing new staff around the house and making them feel at home. Her
warmth and energy left an indelible mark on everyone who worked with her, inspiring
them with her zest for life and unwavering positivity. Rochelle was also an entertainer at
heart, never hesitating to jump on stage during our Shalom at the Park shows, where
she would captivate the audience with her charm and enthusiasm. The love and
friendship both staff and residents felt for her were evident in the dozens of
photographs and cherished memories shared in the days following her passing. We are
incredibly lucky to have known her and continue to send our love and condolences to
all those impacted by her loss.



2023-24 REVENUE

~ Province of Manitoba
" Shalom Residences Foundation
B Jewish Federation of Winnipeg

B Jewish Foundation of Manitoba

I Other Grants ] Donations




2023-24 EXPENSES

~ Wages and Benefits | Transportation

" Repairs and maintenance [ Food

B Operations




MEASURING THE
FUTURE

2023-2028 STRATEGIC PLAN

PRIORITIES

 Build Financial Sustainability

* Engage and Retain Qualified,
Caring Staff

e Increase Awareness/Expand Profile

e Strengthen Governance

e Long-term Growth

GOALS

 Strategic fundraising plan in conjunction
with the Foundation

 Utilize the website to expand donation
options to include
legacy/planned giving options

* Increase training opportunities

* Increase outreach to Jewish community,
disabilities and
community organizations

* Review board structure, governance
practices relative to current
governance trends

* 100% of homes accessible to ensure
aging in place

» Focus on performance management,
outcome measurements

e Open a new house in south Winnipeg
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Phone

204-582-7064

% Email

e admin@shalomresidences.com

' Address
1033 McGregor Street
Winnipeg, MB R2V 3H4
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